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Dear Reader,

The end of the last year and the current one turned out to be
a period when we started implementation of several new
projects .

In the previous issue of the newsletter you could learn that

last summer we were preparing bids for new lots within the

new multiple Framework Contract Beneficiaries. In early
autumn evaluation results were forwarded to us d to our sa t-
isfaction EPRD is a partner to intern ational consortia in
seven lots (examples of projects below). Along with the first
request for services received from the EC Delegation in Haiti,
EPRD launched search and provision of experts in relevant
thematic fields which resulted in 15 projects implemented
and ongoing with our experts on board. Thus EPRD continues

to contribute to delivery of short -term operational services in
different technical domains, mainly on  -the-spot for the excl u-
sive benefit of third countries receiving exter  nal aid.

Another kind of framework contract well known to EPRD is
provision of expertise to support European Training Found a-
tion initiatives for human resource development. Last autumn

we partnered again with Agriconsulting company and su c-
cessfully bid f or the new edition of ETF funded co n-
tract. The service started on 23 February 2010 February
and will expire in one year.

The period which has elapsed from the events described in

the last issue of the newsletter was also pretty busy when it
comes to techn ical assistance tenders. EPRD as a leader of
international consortia has been awarded two projects in
the areas of employment and vocational education which are
being implemented in Croatia and BiH. Apart from these two
assignments, we are backstopping fo  ur other long -term
projects in Montenegro, Serbia, Turkmenistan and again in
Croatia. For updates on the recent developments in the TA
project please go to pages 2 to 9.

The final section of this issue is devoted to the latest news
from EPRD's Research Un it responsible for conducting
evaluation studies of various EU programmes for Poland.

Sincerely yours,

International Department Team
EPRD Ltd.

°
e Improving Active Labour Markets 1 BiH
e Technical Assistance to enhance the data man-
agement, forecasting and monitoring and
evaluation capacity of the National Employment
Servicei Serbia
¢ Youth in the labour market i Croatia
e Labour Market Reform and Workforce Develop-
ment i Montenegro
e Technical Assistance to the National Coordina-
ing Unit i Turkmenistan
Framework contracts
Commission Lot 1
e Assistance to the EC Delegation for the tender-
ing of the vocational training equipment to be
procured for 90 prisons of Turkey
e Preparation of Terms of Reference and Technical
Specifications for the IPA 2010 project compo-
nent"Supporttoe-Gover nment develc
Framework contracts
beneficiar ies
Lot1
e Technical Assistance to the final Evaluation
of Support to the Food Security Information Sy s-
tem Project in Ethiopia
¢ Technical Assistance to the NAO Office (Belize)
Lot 9
e Evaluation of the EDULINK Programme and
preparation of a new proposal - under the Intra-
ACP 10th EDF strategy paper
e Use of modern technical tools (including elec-
tronic) to support the inventory, identification,
safety and security of cultural valuables in the
EU countries
Lot 7
e Study to identify support Nigerian electoral cycle
2011-2015
Lot 11
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Commencing an 18 -months
educational project in Croatia

We are happy to inform that EPRD as the leader of an international
consortium has signed a contract for the IPA project in Croatia "l m-
plementation of new curricula". EPRD will be managing the project in
cooperation with the Agency for Vocational Education and Training
(AVET), Department for Financing and Contracting of IPA Pro-
gramme during 18 months of implementation.

The main objective of the project is to reinforce the overall modern i-
sation and flexibility of the vocational education and training (VET) in
Croatia so as to improve its labour market relevance and responsive-
ness to structural changes in Croatian economy in compliance with
the EU acquis in relevant fields.

The consortium partners are: Un
European Profiles SA from Greece andChronos Info from Croatia.
EPRD'sexperts working in the project have strong educational bac k-
ground in the relevant field which they put into practice first working

in educational institutions in their home countries and then utilising
this hands-on experience in international consultancy assignments in
the VET field.

The project was launched with a kick-off meeting held on 15 April
2010 in Zagreb followed by an official presentation of the project's
objective to a wider audience which took place on 8 June.

The event was opened with a welcoming speech and followed by a
presentation by Mr Vlado Prskalo, principal of VET school Matija
Antun Rel j kovil Sl avonski Brod wh
comes and improvements achieved by his school by utilising innova-
tive practices and possibilities of EU financing in VET. This presenta-
tion was followed by Mr Kr u n otkel
beneficiary institution, who addressed the role of innovation in VET
as well as the definitions of innovations desirable in current and
future developments. Project activities, expected results and impor-
tance of recognizing and supporting innovations were presented by
members of the Project Team.

On 17 June the first meeting of the Project Steering Committee was
held at the premises of the Agency for Vocational Education and
Training. During the meeting the following issues were discussed:
AVET expetations towards the project, an overview of overall ma n-
agement structure of the project along with the roles and respons i-
bilities of AVET, AVETDEFCO and Project Steering Committee within
this structure, as well as planned project activities. The main part of
the gathering was devoted to the presentation of the Inception
Report to the invited project partners and other stakeholders and
subsequent discussion related to its contents.

EPRD is improving
active labour markets in BiH

The second of the two projects awarded to EPRDIled consortium is
Al mproving Active Labour
ployment, improvement of employment and quality of jobs and su p-
port to social cohesion in BiH through enhanced effectiveness of
labour markets.

Four key experts will be providing their services in four components
of the project inter alia by extending the current provision of the
active labour market measures and programmes, upgrading the
capacity and systems development of the employment services,
improving monitoring and evaluation to ensure sustainability and
quality control, as well as carrying out communication and awareness
activities.

The meeting of the Steering Committee on 24 May 2010 marked the
finalisation of the inception phase of the project which is expected to
be implemented within 18 months.

The Steering Committee members included representatives of the
main Beneficiary (Ministry of Civil Affairs) and labour market instit u-
tions from Federation of BiH, Republika Srbska and District Brcko.
The representatives of EPRD, as the main contractor, participated in
the meeting. The detailed analysis of the current situation and main

shortcomings of the BiH labour market, carried out by the Project

Team in the inception phase, provided the basis for the discussion of
the draft Inception Report as well as comments and suggestions

rgarding fugthgr implemenjajiop efghg graiest. t r om Fi n |

The first official conference was held on 28 June 2010 at the premis-
es of the Delegation of the European Union to BiH. Representatives
of the stakeholders as well as the consortium leader i EPRD, partig-
pated in this event. The opening speech was given by Ms. Maria
Farrar-Hockley, First Secretary, Head of Operational Section 1 of the
Delegation of EU to BiH, and the main objectives and activities of the
project were presented by the Team Leader, Ms. Jennifer Dimond.

Each of the invited project stakeholders had a chance to speak dur-
ing two panels: (1) Labour market development guid elines and (2)
Methods of support to labour market development, which sparked
discussion about future development of the BiH labour market (in the
short and medium term) as well as about what Public Employment
Services can do in order to improve labour market development. The
aim of the last part of the conference was to present other emplo y-
ment initiati ves ongoing in BiH.

The event was covered by the local media who interviewed the
representatives of the stakeholders and the project team.
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EPRD will contribute to the capacity building
of National Employment Service in Serbia

The 20-month project "Technical Assistance to enhance the data
management, forecasting and monitoring and evaluation capacity of
the National Employment Service" is aimed to upgrade NES perfa-
mance in Serbia and thus is expected to contribute to the efforts to

decrease the level of unemployment in the country. The consortium
is led by a Greek company EEO with whom we had successfully m-
plemented a long-term project in Bulgaria and supported by EPRD,
S&T Services Polska and local partner Tara International Consulting.

The activities within the project relate to the enhancement of the

forecasting, monitoring and evaluation abilities of NES through (1)
improvements in the utilized methodologies for labour market trend
analysis and monitoring and evaluation of active labour market pr o-
grammes and (2) better organization of the processes of gathering,
processing and utilization of information on labour market trends and
active labour market programmes and (3) improvement of the c a-
pacity of NES staff for forecasting labour market trends and monito r-
ing and evaluation of active labour market programmes.

The team of experts comprises three renowned consultants expe-
rienced in providing support to institutions dealing with labour ma r-
ket issues and we are convinced that their international expertise
combined with of knowledge of local state of affairs will lead to suc-
cessful realization of the project's goals. The project implementation
was launched on 1st of March 2010 with the kick-off meeting and
the mobilization of all key experts and representatives of the consor-
tium.

In the inception phase covering the period from 1st March to 30th
April 2010 the project team addressed four major issues related to

proper project launch: setup, analysis, networking, planning. The
draft version of the Inception Report was ready by the end of April

and sent for comments to ECD and beneficiaries. The first meeting of
the PSC was held on the 11th of May at the premises of the Ministry
of Economy and Regional Development. The inception report was
presented by the team leader to the PSC members. During the meet-
ing, the Inception Report was approved by the representatives of t he
Ministry, NES as well as project partners.

In June short term experts were assigned to activities related to
review and improvement of existing methodologies and forecasting
of the labour market as well as methodologies for monitoring and
evaluation of labour market measures. One-day informative seminars
with members of related Working Groups were held in order to
adjust concepts and mutual knowledge and fix the goals of revision
of the two methodologies.

The most recent activity within the project was organisation of study
visits to Austria and Spain for NES and MoERD experts in order to
present them different approaches related to the monitoring and
evaluation of active labour market measures.

Labour market reform and workforce development in Montenegro

This time EPRD will continue its good reputation in the field of labour market in Montenegro - as a partner of a Belgian company will imple-
ment a 2-year project "Labour Market Reform and Workforce Development”.

Its objective is to build the capacity of the labour and education administration in developing active labour market measures, particularly
community based partnerships for employment. The project comprises three components:

A Component 1: Institution Building at Central Level - beneficiary institution: Ministry of Labour and Social Welfare

A Component 2: Active Labour Market Measures- beneficiary institution: Employment Agency of Montenegro
A Component 3: Career Guidance and Counselling, CGC beneficiary institution: Ministry of Education and Science

EPR isresponsible for the component 3 which aims at development of life -long career guidance and counselling services through development
of relevant policy, establishment of the necessary structures and awareness raising campaign.

The project was launched in January 2010. The inception phase of the project has confirmed and validated the need for capacity building of
labour and education administration in developing active labour market measures. It became evident that unless appropriate p olitical institu-
nat.i

tional and policy frameworks can be established at national and local levels, the potential for Monteneg r o0 6 s

onal and

growth will be limited, and the country will incur increasingly gre ater social and economic costs.

Currently the expert team i s working mainly on Component 3.
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EPRD will take part in solving problems of youth employment in Croatia

EPRD will be continuing the provision of employment consulting services in the Balkans through the project "Youth in the labo ur market" to be
implemented in Croatia. The international consortium including EPRD hasbeen awarded this 18-month contract financed through IPA Human
Resource Development component.

Within the framework of the project local stakeholders will develop and improve their knowledge and skills
on youth employment issues and propose appropriate actions to tackle problems of youth in the labour
market. Furthermore, capacities of the CES to deliver better tailored and more targeted services to unem-
ployed youth will be increased.

The team of three international experts started their work in the project on 11 January 2010 and it was a
sprint take off. After a swift organisational settlement of the project and its office the project team carried
out first activity that is preparation and delivery of four workshops to potential grant applicants with in ser-
vice contract "Youth in the labour market" in the week 8th to 12th February. Workshops were hosted in
Split, Zagreb, Rijeka and Osijek. Participants were presented with IPA programme, position of youth in the
labour market, good project practice and call for proposals. Also, lecture on effective project design was
held.

Work was launched also in each of the project's main components during the inception phase. A complex
quantitative research programme was initiated early February resulting in selection of 8 counties with the
most significant youth employ ment problems. A working group intended to guide and oversee work on the development of new services and
service delivery mechanisms was established, held its first meeting and launched a series of suveys aimed at full understanding of the co n-
text within which new services and their delivery mechanisms will be formulated.

During the month of May visibility materials were approved and used during Youth Employment Action Plan working group meeting s. Input-
ting of all data from the questionnaires received from young unemployed people and from employers in the 8 selected counties was com-
pleted and analysis commenced. Initial drafts of parts of the eventual r eport were compiled, although the final report wa s elaborated in June.
All the selected 8 counties nominated their WG members, the first round of WG meetings began on 31 May.

Technical Assistan ce to the National Coordinating Unit in Turkmenistan

Another project awarded to a consortium EPRD is part of is "Tech-
nical Assistance to the National Coordinating Unit (TANCU)" in Tuk-
menistan with 24 month period of implementatio n.

The overall objective of the project is to strengthen the relationships
between EC/EU and Turkmenistan in order to support the country
socio-economic and institutional development in line with EU values.
The aim of this assistance is to improve and strengthen the planning,
coordination, implementation and monitoring capacity of the partner
state institutions in relation to EU/EC support within the new EC
programme implementation instruments, notable the Development
Cooperation Instrument (D CI), providing support to implementation
procedures relevant to Turkmenistan.

The team of experts will facilitate the improvement of the coordina-
tion of ongoing bilateral and regional EC funded projects and pro-
grammes through targeted advice, networking, ad-hoc assistance,
continuous monitoring, as well as training activities. Through assis-

tance in preparation of the programming documents and support to
the National Coordinator, the project will ensure that advice takes
into account the priorities and programming of the bilateral donors,
the international financial institutions and United Nations agencies
and foster synergies with other EC aid programmes, including re-
gional aid coordination bodies.

The kick-off meeting
was held in Ashgabat
with the presence of
consortium representa-
tives, EC officials and
former and current
TANCU Team Leaders.
In February the project
team submitted Incep-
tion Report.

Jasperé 9

In the last edition of the newsletter we informed you about the launching of the project "Support to JASPERS to
review EIS in Romania - transport sector" where an expert provided by EPRD was expected to assistJASPERS
staff in reviewing project proposals in trans port sector. The inception phase was initiated by organising kick-off
meeting in JASPERS Bucharest office a on 25 May 2009. In July the expertstarted regular project activities by

carrying out the EIA reports analysis. Since then regular assessments of the documents provided by JASPERS have been performg In
May 2010 the expert took part in a meeting with JASPERS representatives for setting the approach in terms of environment al protection
financing applications for projects in the transport sector. Moreover, she prepared comments on Environmental Impact Analysis of appli-

cation for

fundi ng 7 Qrhae o vAaD N Ae6h afblti ahatipatepsmited tliamonthly repojt accordingly.
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FWCC Lot 1 - Assistance to the EC Delegation for
the tendering of the vocational training equipment
to be procured for 90 prisons of Turkey

In the course of progress towards accession to the European Union
and in response to the obligations of the acquis of the EU and its
Member States the Turkish Government has adopted new penal
codes. These new codes provides the statutory framework for a
range of new penal measures and practices which are humane and
constructive offering to both prison staff and prisoners modern,
professional and human services.

These reforms represent an important part of the reform of the Tu r-
kish criminal justice system. To support the efforts of Turkey in this

reform process, the European Union is contributing with a project

"Dissemination of Model Prison Practices and Promotion of he Prison
Reform in Turkey" supporting the improvement of the penitentiary

system in Turkey in line with European Prison Rules and international
standards.

In this regard, 90 large capacity prisons (high and medium security
prisons including Ftypes) have been selected within the context of
this project. In addition to provision of intensive training to the staff
of these prisons (an important number of staff will be newly r e-
cruited), vocational training workshops/ateliers as well as educational
and cultural facilities for inmates will be established. The number of
these workshops has already been determined as 270 (3 for each
prison) for 17 different group of fields.

The EPRD's team of 17 experts from related thematic fields have
started their work in June 2010. They are currently checking the
technical specifications and relevant technical parts of the tender
dossiers, after the full tender dossiers were sent to the ECD for eval-
uation and approval. The experts are supporting assessment of the
appropriateness of technical specifications in relation to the market
conditions and assessingthe accurateness of the market research.

FWCC Lot 1 - Preparation of Terms of Reference and
Technical Specifications for the IPA 2010 project
component "Support to e-Government

According to the European Commission Progress Report on Serbia for
2009 "IT capacity needs to be strengthened, especially at local level,
with a view to e -Government. Administrative capacity for implemen-
tation of the legislation in this area is insufficient". Within IPA 2010
assistance, the EU will provide twofold support to the development of
e-Government. On one hand, it will provide technical assistance on
legislation, capacity building, reorganization of institutions and
processes, coordination, training, and data exchange. On the other
hand, it will support the set up of the necessary infrastructure
though the provision of equipment.

The global objective of the project being implemented by EPRD is to
develop a need assessment on eGovernment in the Serbian Public
Administration, to identify administrative capacity and equipment
needs to be addressed by IPA 2010 assistance.

The team of two experts started their assignment on 28 " March and
throughout the implem entation period are expected to analyse the
general state of play of the introduction and use of e -Government in
Serbian Public Administration and identify and prioritise the needs in
terms of institutional capacities and of informatics equipment .

At the moment of preparing this edition of the newsletter the experts
are finalizing the final outputs taking into account comments from
the Beneficiaries.

devel o]
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FWC lot 1 - Technical Assistance to the
final Evaluation of Support to the Food
Security Information System Project
in Ethiopia

The Financing Agreement to the Support to
the Nutrition and Food Security Information
system Programme signed by the Govem-
ment of Ethiopia and the European Comme-
sion on 22 February 2006 reflects the EC's
willingness to supportgover nment 6
address problems of food security related
information system in Ethiopia.

Within the framework of this Programme
2 Mu wer e all ocated
Agreement was signed on 26 November
2006 between EC Delegation and FAO to the
project "Support to food security information
systems", which is Component 2 of the Pro-
gramme. This project has been implemented

by Food and Agriculture Organisation in
close partnership with UN World Food Pro-
gramme and it aimed at addressing a num-
ber of bottlenecks in the systems of inform a-
tion generation and analysis and related
decisionr-making processes with respect to
food security.

The task of the team of experts was to carry
out the final evaluation of the project, the
sfindin@sf ad rwhich t poovided the decision-
makers in the Government of Ethiopia, the
relevant external co-operation services of
the European Commission, the relevant
managers in FAO and the wider public with
an overall independent assessment of:

A the performance of the project, paying
particularly attention to the impact of the
project actions against their intended
objectives;

expected and achieved results of the
project based on a "reality check";

key lessons identified and practical rec-
ommendations.

>

>

In their work the evaluation team referred to
the projectos
term Report Review report. The team
started the evaluation research with a review

b of docurgentaiipp angd discussian wighFAO,

WEFP, Central Statistical Agency, Ministry of
Agriculture and Regional Development, Na-
tional Metrological Agency, the EC Dele@-
tion and other key stakeholders at federal,
regional and woreda levels. These activities

l ogi cal

were complemented with "reality check" field

visits to four woredas in the four major r e-
gions in the country. While reviewing the

documents the experts took stock of the
relevant programming documents, docu-
ments shaping the wider strategy/policy
framework, principal project studies, the

project implementation progress, monitoring
and review reports elaborated within the

project. The Team Leader visited all the four
regions in order to conduct meetings with

concerned regional/woreda officials involved
in the implementation of the project and

supervise the activities of other experts. In

addition the Team Leader spent 10 days
meeting relevant officials and experts at
federal level as well as stakeholders, Project
Steering Committee members and key per-
sonnel in the main implementing agencies of
the project: FAO and WFP. The Database
Information System and Remote Sensing
experts accompanied the Team Leader in
the field missions to the selected four re-
gions to closely supervise and monitor the
activities of the Food Security and Informa-
tion System experts whose task was to un-
dertake the "reality check" exercise in the
fdurr vereozsobtie lseleeted dregiobns.e M

The activities within the final evaluation
finished on 23™ March with a workshop
during which the team presented their fin d-
ings and conclusions to the stakeholders.

FWC lot 1 - Technical Assistance to the NAO Office (Belize)

The expanding role of the National Authorising Office (NAO) in Belize and programmes such as the Belize Rural Development Programme, the
Accompanying Measures for Sugar and the Technical Cooperation Facility that require institutional knowledge in Budget and EDFprocedures
as well as the changing nature of EC rules has required the training of existing and new personnel involved in the implementation of projects.
The project coordinated by EPRD aims at strengthening capacity of the NAO thus enabling the institution to efficiently execute its mandate as
stated in the Cotonou Partnership Agreement. Thus the project is contributing towards increasing the efficiency in the design, implementa tion
and execution of all EC development programmes in Belize toenhance the impact of EC development cooperation on poverty reduction.

The main activities of the project realized by an expert familiar with Budget,
EDF procedures and EUfunded programmes are:

awareness of the

"On the job" training in PCM, EDF and Budget Procedures for the NAO;
Assistance to improve NAO Office Management Systems;

Assessing and advising upon monitoring systems;

Assisting with mid-term review and evaluation of projects and programmes;
Developing a Communication and Visibility programme to increase
European

Belieonds act |

To commemorate the 53rd anniversary of the signing of the treaty of Rome, which formed the basis of the current EU day, the N ational Au-
thorizing Office, within the Ministry of Economic Development, Commerce Industry and Consumer Protection, in collaboration with the EU
Delegation office in Belize organized a EU day Football Tournament on Saturday 8th May in Belmopan. The EU Day activities also highlighted
importance of Partnership and impact of development cooperation between Belize and the European Union.
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FWC lot 9 - Evaluation of the
EDULINK Programme and preparation
of a new proposal - under the Intra -
ACP 10th EDF strategy paper

The EDULINK Pogramme is designed to
foster co-operation in the field of higher
education between the countries of the
African, Caribbean and Pacific Group of
States (ACP States) and the European Union.
More precisely, the objective of the Pro-
gramme is to promote regional and multila-
teral networking between higher education
institutions in the perspective of mutual
interest.

Photo: www.acp-edulink.eu brochure January 2010

The EDULINK pogramme has been financed
under the 9th EDF Intra-ACP envelope, by
two Financing Agreements, under which
three calls for proposals were launched and
66 grant contracts were awarded and sub-
sequently signed.

The main goal of the assignment imple-
mented by EPRDwas to ascertain the relev-
ance of the Programme to meet the real
needs in the higher education sector in the
ACP countries and, based on the lessons
learned, to formulate for discussion (with the
relevant stakeholders) a new Edulink pro-
posal to be financed from the 10th EDF
intra-ACP envelope.

The evaluation commenced with a briefing
meeting for the experts in Brussels with
representatives of EuropeAid and the ACP
Secretariat. At this meeting the assignment
was discussed in detail and key background
documents were identified. The timing of
the stakeholder consultations mission to
Brussels and indiative timing for the visits
to Programme beneficiaries was agreed.

The experts continued with a home based
desk study to review relevant documents.
They also planned and organised their visits
to beneficiary universities from Trinidad and
Tobago, Uganda, Kenya, United Kingdom,
Spain. The information collected was ana-
lysed and key issues assessed in the context
of the objectives of the evaluation. This led
to the preparation of draft report compiling
the findings, conclusions and recommenda-
tions for the new Programme.

On 29 January 2010, the findings and rec-

ommendations in this draft report were

presented, at a one-day workshop, to repre-

sentatives of Higher Education Institutions

based in the ACP regions and represeng-

tives from European Union institutions, the

European Commission and the EDULINK
Project Management Unit. EPRD's project

officers took an active role in organisation of

proper workshop implementation.

FWC lot 9 - Use of modern technical tools (including electronic) to support the inventory, identification, safety
and security of cultural valuables in the EU countries

The Ministry of Culture recently established a Working Group on modern technical tools, including electronic, used in order to assure safety
and security of museum collections in the Russian Federation. Methodological & research centres in the State Hermitage and State Historical
Museum, State Museum Bureau ROSIZOand other scientific and restoration establishments are planned to be created. These centres will
develop and test innovative systems of inventory, identification and security of museum valuables. New marking technologies are being de-
veloped and a specid programme introducing the technologies in the museums and collections around the country is under preparation.

. “‘; In order to make the introduction of a comprehensive system for inventory, identification, safety
- and security of cultural valuables more efficient the Ministry of Culture is interested to analyse the
experience and expertise of the EU countries in the same area. The EC decided to assist the
efforts of the Russian authorities by funding a project which will make available knowledge on EU
best practices and technical expertise in this area and this project is being implemented by EPRD.

The EPRD'sexperts are now concentrating on preparation of a survey on using and developing
innovative technologies in the area of inventory, identification, safety and security of cultural
valuables in EU countries where these technologies are being used and developed in the most
promising and efficient way.

The preparation of the survey will be accompanied by the organisation of a training course for
studying European experience and practice in the area thus giving to the Russian beneficiaries a
real possibility to see how the EU membeatyast a
~ . | security are being developed and administrated in practice.

The training tours to United Kingdom and France are planned to be carried out in September with participation of a group of 8 museum work-
ers from major Russian museums and specialists of the Ministry of Culture.
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FWC lot 7 - Study to identify support

to Nigerian electoral cycle 2011

-2015

legislature and gender.

Nigeria.

In June 2010 EPRD was awarded another project in Africa, whose aim is to
assess whether and how funding support should be provided in Nigerian elector-
al cycle 2011-2015 to electoral stakeholders including the Election Management
Bodies, Civil Society Orgarsations, political parties, media, security agencies,

The current EU/ Federal Government of Nigeria Country Strategy Faper for the
years 2008-2013 and the National Indicative Programme has placed, in consis-
tency with EU policy, considerable importance on support to the electoral
process in the context of deepening and entrenching democratic governance in

The two experts provided by the consortium possess hands-on knowledge of the electoral process, politics and legislative framework and thus
will be able to develop a coherent Project Identification Fiche on the 2011 -2015 electoral cycles for consideration by the EC. Numerous stu-
dies, observation reports, reviews and evaluations produced after the 2007 elections can provide a fairly comprehensive picture of the current
state of affairs. However, where important knowledge gaps are identified in the course of the assignment they should be highlighted. As an
output the experts will produce an analytic report of the electoral environment highlighting potential activities to be funded including the i m-

plementation modality to be adopted.

The project started on 13 June and so far the work has been progressing intensively. The experts have already met representatives from the
Delegation of the European Commission and the representatives of relevant stakeholders like UNDP, DFID, IFES or USAID. Apart from that
the consultants undertook comprehensive literature review of a wide range of rel evant publications. Currently they are preparing drafts of the

required documents.

FWC lot 11 - Support to Public Finance
Reform Steering Committee (COREF) in
guiding the implementation of

reforms in Congo

The Democratic Republic of Congois emerg-
ing from a long period of crisis that has
undermined its institutions and its economy.
One of the overall objectives of the DRC is to
sustainably improve governance so that it
serves the objectives of socio-economic
development and of the fight against pove r-
ty. Although the economic growth regained
in the early 2000s is quite stable, it remains
at levels most often insufficient to obtain a
significant decline in poverty.

Despite the efforts over the past years,
important reforms are still needed in order
to end the shortcomings highlighted in sev-
eral studies, including the Public Expenditure

and Financial Accountability (PEFA) diagnas-
tic of 2008.

The project awarded to EPRD in the month
of June will contribute to the improvement

of the public finance management in the
DRC, by strengthening the bodies in charge
of the guiding and coordination of the Public
Finance Reforms, namely Public Finance
Reform Steering Committee (COREF).

The activities within the project are expected
to result in:

A organisation and efficient performance of
the COREF fully corresponding to the
Government 6s; expect a

A effective thematic and technical
guidance of the reforms;

A coordination and monitoring of the effec-
tive execution of the reforms .




